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Message from
Team Koshika

For the past 12 years, Koshika Foundation has been privileged to walk alongside
people from all age-groups, particularly children, facing some of life's most difficult
challenges. Our journey has been guided by a simple belief: every individual
deserves the opportunity to see clearly and lead a life of independence and
dignity. Every child, in particular, should have the opportunity to grow healthy and
confident, learn without barriers, and dream without limitations.

Guided by this belief, our Team remains committed to bringing quality Eye Care
across all age-groups, and Heart Care to children in need.

Over the years, we have been privileged to witness the profound difference that
timely medical care can make in a person'’s life. A successful eye surgery can restore
independence for the aged and open a world of learning and possibilities for a child.
A heart procedure can give a sick child the chance to play, study and dream like any
other normal child. These are more than medical interventions - they are
opportunities to transform lives and renew hope.

Our work is made possible by the collective support of
compassionate donors, dedicated medical professionals, partner
hospitals, volunteers and well-wishers who share our vision and
have stood with us throughout this journey. To each one of you,
we express our heartfelt gratitude. Your trust enables us to reach
more children and bring specialised care within the reach of
families who might otherwise struggle to access it. Your trust
inspires us to continue our work with compassion, integrity and
commitment.
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Shivam, Jhunjhunu, Rajasthan (Heart) | Md. Uzair, Delhi (Cornea Transplant
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'E Mohit, Rajasthan (Congenital Heart)

& Atri, Vrindavan (Cataract) Rehana, W. Bengal (Cataract) |

We remain committed to complete transparency. 100% of donations
received by Koshika reach the beneficiaries, while all admin expenses
and overheads are met directly by the trustees.

From a humble beginning in Delhi, Koshika's footprint has today
extended across the country, from North to South and East to West. To
date, our work has touched the lives of 3.50 lakh beneficiaries.

A significant step during the past year was our association with DTU
(Delhi Technological University), a premier institution of the country,
through the signing of an MOU to support Koshika's endeavours
through technological solutions. DTU has also helped amplify
awareness of Koshika's journey and impact through a booklet, a TED
Talk and a podcast. We are deeply grateful for this recognition and
partnership, and look forward to exploring new ways in which
technology can strengthen our work.

Devi Kumari, Jharkhand (Eye Cancer)
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Acknowledgement

We gratefully acknowledge our donors for the faith they have placed in
Koshika and for making our work possible. At the same time, we are deeply
grateful to our beneficiaries and patients, who have given us the opportunity
to serve them. Their trust gives meaning to everything we do.

We also extend our heartfelt thanks to our partner hospitals and medical
professionals who have helped translate our intent to serve into meaningful
care. Their expertise, dedication and adherence to appropriate medical
protocols are integral to ensuring that patients receive quality care and the
best possible outcomes.

As we look back with gratitude, we also look ahead with renewed
determination. There are still many people waiting for the care they need and
many families hoping for a helping hand. Koshika remains committed to
reaching more people, supporting more treatments and creating a meaningful
and lasting impact in the lives of those we serve.
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Stories of

Hope and Smiles
PEOPLE SERVED IN FY 2025-26

From Breathlessness to Hope

o | Sayantika, Distt. Nadia, WB

A little girl found her breath again.
And a family found hope again.

Since she was barely one year old, little Sayantika
had been struggling to breathe. She would often turn
blue and lived with the frightening symptoms for
nearly 11 months. What should have been a carefree
childhood had become a daily battle for breath.
Doctors eventually diagnosed her with a serious
congenital heart disease (equivalent to TOF
requiring intra-cardiac repair) and advised surgery.
But for her family of five in Nadia district, West
Bengal, the cost of the life-saving procedure was
simply beyond their means. Her father, a mason,
could barely earn enough to support the family.

Sayantika's future seemed uncertain, despite being the only child of her anxious

parents.

Then Koshika Foundation came to her rescue. Koshika supported Sayantika's heart
surgery at Narayana Superspeciality Hospital, Howrah. The successful intervention
gave this little girl something she had long been denied—the simple freedom to

breathe without fear.

Today, Sayantika can breathe normally again. Her parents can look

beyond the worry and fear that had filled their days and look forward
to watching their only child grow, smile and thrive.




A Smile Full

Aliza, Jodhpur, Rajasthan

A little heart was treated.
A little girl was given the chance to grow, thrive and smile.
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Himanshu, Agra, U.P.
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At just 1 year and 11 months old, Himanshu
would turn blue whenever he cried—a

frightening sight for his young parents.

Their only child, Himanshu was diagnosed with
a severe congenital heart disease. Doctors
advised an expensive open-heart surgery—BD
Glenn with atrial septectomy—as his only

hope for a healthier future.

For his parents, the diagnosis was devastating.
His father earned a modest livelihood selling
coconuts and had no means to afford such a

complex and costly surgery. They could only

watch their little son struggle, knowing that the treatment he desperately needed

was beyond their reach.

Then Koshika Foundation stepped in.

Koshika funded Himanshu's surgery,

which was successfully performed at

Narayana Multispeciality Hospital,
Jaipur.

L PRI |
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Today, the little boy who once turned blue with every cry can look

forward to growing up with greater hope—and the possibility of a
healthier, more normal life.




From Daily Struggle
to Good Health

., Hasen, Kishanganj, Bihar

A child’s suffering was eased. A family found hope.
And a little life was given the chance to flourish.
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At just 1 year and 6 months old, Kavya,
daughter of a construction labourer from Sonak
Dehat in Mathura, Uttar Pradesh, was already

fighting for her life.

In May 2025, a bout of fever left her turning
blue. Her worried family took her from one

doctor to another and arranged the necessary

tests. The diagnosis was devastating: Tetralogy

\ of Fallot (TOF), a serious congenital heart

. disease requiring urgent surgery.
Kavya, Mathura, U.P. 9 g g gery

Kavya lives with her two siblings, parents and
grandmother. Her father, the family's sole
earning member, works as a construction labourer and struggles to provide for all six

family members. The cost of heart surgery was simply beyond the family's means.

With nowhere else to turn, Koshika

Foundation was approached.

Koshika stepped in and funded Kavya's
surgery at Narayana Multispeciality ,
Hospital, Jaipur. The surgery was : g \\

successful. ——— | B Kavya with family

Today, Kavya has a chance to grow, play and

dream like any other child.
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Restoring Sight,
Restoring Hope

u,"" Chandawati, Delhi

“I had lost all hope. But Koshika Foundation helped me get my sight
back. | can see again and | feel | have my life back.”
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For seven-year-old Kushabh Sahu, the world began with
a frightening sign—a white reflex in his left eye that
had been present since birth. Parents were unable to
understand the significance of the symptom. Years later,
a medical examination at Dr. Shroff's Charity Eye Hospital
revealed the devastating diagnosis: bilateral
retinoblastoma, a life-threatening cancer affecting
both eyes.

Kushabh's father, a gym trainer in Rajasthan, earns
around ¥20,000 a month. For a family living on this
modest income, the cost of treating a child with cancer
was far beyond their means. Yet Kushabh's treatment
had to continue—not only to save his life, but to give him
a chance to see the world.

. Kushabh Sahu, Ajmer, Rajasthan ‘

Koshika Foundation stepped in to ensure that lack of
money would not stand between Kushabh and the
treatment he desperately needed.

His initial treatment was completed, followed by regular monitoring with Koshika’s
support. But during a follow-up examination, doctors discovered that the cancer had
returned in his right eye. To make matters worse, the disease in his left eye had
progressed so far that the eye could not be saved and had to be surgically removed.

His right eye was now his only seeing eye. Saving it meant saving Kushabh'’s
remaining vision—and his ability to see, learn, grow and live independently in the
years ahead. Kushabh needed intra-arterial chemotherapy (I1AC), an advanced
treatment in which chemotherapy is delivered directly to the blood vessels supplying
the eye. Each injection costs more than %1 lakh.

Once again, Koshika Foundation stood beside him. With Koshika's financial
support, Kushabh was able to undergo the specialised treatment to fight the cancer
in his only seeing eye, with further cycles planned as required. For his family, this
support has meant far more than assistance with medical expenses. It has meant
hope.

Hope that their little boy will be able to retain his sight.

Hope that he will be able to go to school, build a future and live with dignity.
Hope that cancer will not take away the simple joys of childhood or his life.

12



Livelihood and
Independence

Raju, Tumkia, Karnataka

For Raju, seeing clearly again means more than being able to go back
to work. It means being able to earn for his family, watch his sons
build their futures, and face each day with renewed confidence.
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For 57-year-old Vijvatta of Kallu Purwa village in Kheri District, Uttar
Pradesh, losing her eyesight meant losing much more than the
ability to see. It meant losing her independence, her confidence, and
her place in the everyday life of her family.

A homemaker and the backbone of her modest household, Vijvatta
had spent years caring for her husband and son, helping with
household chores and contributing to their small-scale farming. But
over two years, a cataract in her right eye slowly took away her
vision. Eventually, she could see only counting fingers at close range.

Vijvatta, U.P.

Tasks that had once been a natural part of her day—cooking,
cleaning, helping with farm work and even walking on her own —
became difficult or impossible. She increasingly depended on her

family for the simplest things. The change was emotionally painful. Once active and self-
reliant, she found herself withdrawing from neighbours and the community, as her failing
sight left her feeling isolated and helpless.

For a family living on an income of barely ¥2,000 a month from her husband'’s sporadic labour
work, the cost of eye surgery was simply beyond reach. Restoring her sight seemed like an
impossibility.

That changed when Vijvatta was identified through a community eye-awareness initiative and
referred for treatment. She was diagnosed with an advanced cataract and urgently needed
surgery. Koshika Foundation stepped in to sponsor her treatment, ensuring that her
financial circumstances would not stand between her and the gift of sight.

Vijvatta underwent cataract surgery free of cost at Dr. Shroff's Charity Eye Hospital,
Mohammadi. The surgery was successful, and within days, the world that had slowly
disappeared from her sight began to return. Her vision improved to 6/18 in the operated eye.

She could once again see the faces of her loved ones, move around without constant
assistance, and resume the everyday activities that gave her a sense of purpose and dignity.
For her family, it meant relief from the worry and helplessness they had carried for so long.

A cataract may have taken away Vijvatta’s sight, but the support of Koshika
Foundation helped bring her world back into focus. For donors who make

such interventions possible, her story is a reminder that sometimes, the
greatest gift we can give is simply the chance to see life again.

14



Bringing Her Livelihood

Back into Focus

Vahida, U.P.

“I used to feel anxious when customers came. Sometimes |
couldn’t see things clearly, and | was scared | might make a
mistake,” she recalls.
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For 70-year-old Leelawati, losing her eyesight meant losing much
more than her ability to see. It slowly took away her independence,
her confidence—and eventually, her sense of dignity.

A homemaker from Bahaj village in Bharatpur district, Rajasthan,
Leelawati lives with her family of seven. With agriculture and sporadic
daily-wage work as their main sources of livelihood, the family

: survives on very limited means. There was little possibility of spending
i Leelawat, B,;";;;‘;;';',';;; money on an eye operation, however urgently she needed one.

For more than two years, a cataract in her left eye steadily robbed
Leelawati of her vision. At home, simple things she had done all her
life—cooking, cleaning and stitching—became almost impossible. She
had to depend on her family for even the smallest tasks.

But it was not the loss of independence that hurt her most. It was the way others began to
treat her. People in the neighbourhood would mock her difficulty in seeing and call her
“blind”. Their words, perhaps spoken casually, left a deep wound. Leelawati began to feel
helpless and useless, withdrawing from those around her. A woman who had spent her life
caring for her family now felt that she had become a burden.

Then, in June 2025, a community eye-awareness programme in her village brought a ray of
hope. Leelawati was encouraged to seek an eye examination, where she was diagnosed with
a cataract. Her vision in the affected eye had fallen to just 2/60.

For a family with so little income, surgery still seemed beyond reach. Koshika Foundation
changed that. By supporting her treatment, Koshika ensured that financial hardship
would not prevent Leelawati from receiving the surgery she needed—free of cost. Her
cataract surgery was successful. The transformation was remarkable: her vision improved
from 2/60 to 6/9. But the numbers tell only part of the story.

Within days, Leelawati could see clearly again. She could return to the everyday activities she
had been forced to give up. At her follow-up visit, Leelawati expressed her heartfelt gratitude
to Koshika Foundation. For her, the support had done more than restore her eyesight. It had
restored hope, independence and dignity.

Her story is a powerful reminder of what donor support can achieve. For someone living in
poverty, a free cataract surgery can mean far more than better vision—it can mean freedom
from dependence, freedom from humiliation, and the chance to live once again with
dignity.

Koshika Foundation helped Leelawati see the world again. More importantly, it helped

her see herself not as a burden, but as the independent woman she had always been.

16
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TECHNOLOGY FOR
SOCIAL IMPACT

Recognising the need to bridge the gap between engineering, research and
healthcare, Koshika Foundation has partnered with Delhi Technological University
(DTU) to develop practical, technology-driven solutions for more efficient and
affordable healthcare delivery.

Under the MoU, Koshika Foundation and its partner hospitals will identify real-world
challenges in healthcare, particularly in eye care, while DTU will bring its expertise in
research, engineering, Artificial Intelligence and Machine Learning to develop
innovative solutions that improve efficiency and reduce costs.

Through DTU’s Centre for Community Development and Research (CCDR), the
collaboration seeks to translate technical knowledge into solutions that directly
benefit underserved communities.

The partnership reflects a shared belief that education and technology achieve
their greatest value when placed at the service of society. By combining Koshika’s
grassroots healthcare experience with DTU’s technological expertise, the initiative
aims to make quality, affordable healthcare more accessible, helping ensure that

financial hardship does not prevent people from receiving the care they need.
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Koshika’s Story — A
Booklet published by DTU

In a significant testament to our growing impact, Delhi Technological University
(DTU) published a dedicated short book titled "Nurturing Souls.” This special
publication beautifully captures the emotional heartbeat of the Koshika Foundation,
chronicling the profound joy of restored vision and the gift of health given to lakhs of
underprivileged lives. This commemorative booklet chronicles the journey, evolution,
and core mission of the Koshika Foundation. Born from the shared vision of our
founders—including members of the pioneering 1975 batch of the Delhi College of
Engineering (DCE/DTU)—the publication serves as a tribute to how tech-backed
transparency and structured charity can transform underprivileged lives and the
future of many families.

Equally, the booklet highlights Koshika's foundational pillar: /
an unwavering commitment to 100% financial ¥

transparency. It highlights our tech-backed governance
model, ensuring that every rupee donated goes directly

toward patient care with zero administrative leakage. By

balancing deep human compassion with corporate-grade
accountability, this institutional recognition by DTU Souls
celebrates both the souls we nurture and the absolute trust

Nurturing

our donors place in us.

uring sﬁ% )
Koshika

\(“‘} Foundation

o

By capturing our milestone achievements in restoring vision
and providing critical healthcare, this institutional recognition

by DTU not only honours our roots but also
amplifies Koshika's message of
compassionate service to the community.
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Podcast on
Koshika’s Journey

ENGITALES Podcast-15 | Mr. Sunil Tandon: From DCE to Corporate Leadership & ...

A
A
&

Link to the Podcast
www.youtube.com/watch?v=j0cit5XHm?70

Please copy and paste in the browser



https://www.youtube.com/watch?v=j0cit5XHm70
https://www.youtube.com/watch?v=j0cit5XHm70
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The Tech Of
Happiness

A TED Talk on “The Tech of Happiness” explored a simple yet profound idea: that
selfless service can become a pathway to lasting happiness and inner fulfilment.

Through Koshika Foundation, an opportunity is created for people to serve others with
compassion and sincerity. Such service comes from the heart—our own inner “Blue
Zone”, a space of wellbeing and purpose within us. When service becomes our ikigai
—our reason for being—it transforms not only the lives of those we serve, but also our
own.

Every tear we help wipe away, every smile we help bring back, and every life we help
restore reminds us of the deeper meaning of service. In serving humanity selflessly,
we discover that the happiness we seek outside often begins within.

Koshika thus becomes more than a vehicle for healthcare—it becomes a vehicle for
nurturing souls, connecting compassion, purpose and service in the shared pursuit of
true happiness.

Link to the Ted Talk Please copy

and paste in

www.youtube.com/watch?v=fjfXzky the browser

“As We Work to create light for others,
we light our own way”



https://www.youtube.com/watch?v=fjfXzkyPJNg
https://www.youtube.com/watch?v=fjfXzkyPJNg
https://www.youtube.com/watch?v=fjfXzkyPJNg
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Impact in
Year 2025-26
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Swati Jagrawal, Gangamma,
Tonk, Rajasthan (Heart) Kunegal, Karnataka (Cataract) Md. Uzair, Delhi (Cornea Transplant)

Mayank, Shivam,
Nalanda, Bihar (Eye Cancer) Jhunjhunu, Rajasthan (Heart)

Abuna Halder Tanishka, Palwal, Haryana
Cossipore, WB (Cataract) (Cornea Transplant)

Audited accounts can be seen at www.koshika.org/balance-sheet.php
Please copy and paste in the browser

Have a Heart, Save a Life
Prevent Blindness

n
o(\‘“' g 50

Koshika

&2 Foundation

For further details and information on how you
can participate in our movement, visit or contact:
Koshika Foundation

WhatsApp: +91 98102 59376

E-mail: koshika.org@gmail.com
www.koshika.org


https://www.koshika.org/balance-sheet.php
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	Message from
	Team Koshika
	For the past 12 years, Koshika Foundation has been privileged to walk alongside people from all age-groups, particularly children, facing some of life's most difficult challenges. Our journey has been guided by a simple belief: every individual deserves the opportunity to see clearly and lead a life of independence and dignity. Every child, in particular, should have the opportunity to grow healthy and confident, learn without barriers, and dream without limitations.
	Guided by this belief, our Team remains committed to bringing quality Eye Care across all age-groups, and Heart Care to children in need.
	Over the years, we have been privileged to witness the profound difference that timely medical care can make in a person’s life. A successful eye surgery can restore independence for the aged and open a world of learning and possibilities for a child. A heart procedure can give a sick child the chance to play, study and dream like any other normal child. These are more than medical interventions – they are opportunities to transform lives and renew hope.
	Our work is made possible by the collective support of compassionate donors, dedicated medical professionals, partner hospitals, volunteers and well-wishers who share our vision and have stood with us throughout this journey. To each one of you, we express our heartfelt gratitude. Your trust enables us to reach more children and bring specialised care within the reach of families who might otherwise struggle to access it. Your trust inspires us to continue our work with compassion, integrity and commitment.
	Raghav, U.P. (Eye Cancer)
	Shivam, Jhunjhunu, Rajasthan (Heart)
	Md. Uzair, Delhi (Cornea Transplant
	Aashvi, U.P. (Eye Cancer)
	Atri, Vrindavan (Cataract)
	Mohit, Rajasthan (Congenital Heart)
	Rehana, W. Bengal (Cataract)


	We remain committed to complete transparency. 100% of donations received by Koshika reach the beneficiaries, while all admin expenses and overheads are met directly by the trustees.

	From a humble beginning in Delhi, Koshika's footprint has today extended across the country, from North to South and East to West. To date, our work has touched the lives of 3.50 lakh beneficiaries.
	A significant step during the past year was our association with DTU (Delhi Technological University), a premier institution of the country, through the signing of an MOU to support Koshika’s endeavours through technological solutions. DTU has also helped amplify awareness of Koshika’s journey and impact through a booklet, a TED Talk and a podcast. We are deeply grateful for this recognition and partnership, and look forward to exploring new ways in which technology can strengthen our work.
	Devi Kumari, Jharkhand (Eye Cancer)

	Acknowledgement
	We gratefully acknowledge our donors for the faith they have placed in Koshika and for making our work possible. At the same time, we are deeply grateful to our beneficiaries and patients, who have given us the opportunity to serve them. Their trust gives meaning to everything we do.
	We also extend our heartfelt thanks to our partner hospitals and medical professionals who have helped translate our intent to serve into meaningful care. Their expertise, dedication and adherence to appropriate medical protocols are integral to ensuring that patients receive quality care and the best possible outcomes.
	As we look back with gratitude, we also look ahead with renewed determination. There are still many people waiting for the care they need and many families hoping for a helping hand. Koshika remains committed to reaching more people, supporting more treatments and creating a meaningful and lasting impact in the lives of those we serve.
	With gratitude and renewed commitment
	Vatsala Joseph
	Interim CEO, Shakti Sustainable Energy Foundation

	Tarun Seth
	Vipin Raheja
	R.K. Gupta
	Ex MD - Apple
	Computer India

	Somesh Sehgal
	ex Business-Head, Power Systems Crompton Greaves

	Sunil Tandon
	ex MD & President
	Apollo International



	Stories of
	Hope and Smiles
	PEOPLE SERVED IN FY 2025-26
	From Breathlessness to Hope
	A little girl found her breath again.
	And a family found hope again.
	Since she was barely one year old, little Sayantika had been struggling to breathe. She would often turn blue and lived with the frightening symptoms for nearly 11 months. What should have been a carefree childhood had become a daily battle for breath.
	Doctors eventually diagnosed her with a serious congenital heart disease (equivalent to TOF requiring intra-cardiac repair) and advised surgery. But for her family of five in Nadia district, West Bengal, the cost of the life-saving procedure was simply beyond their means. Her father, a mason, could barely earn enough to support the family.
	Sayantika's future seemed uncertain, despite being the only child of her anxious parents.
	Then Koshika Foundation came to her rescue. Koshika supported Sayantika's heart surgery at Narayana Superspeciality Hospital, Howrah. The successful intervention gave this little girl something she had long been denied—the simple freedom to breathe without fear.

	Today, Sayantika can breathe normally again. Her parents can look beyond the worry and fear that had filled their days and look forward to watching their only child grow, smile and thrive.


	A Smile Full of Hope
	Aliza, Jodhpur, Rajasthan
	Aliza, just 3 years and 3 months old, is the only child of a young couple from Jodhpur, Rajasthan. Her father works as a welder and struggles to make ends meet.
	Aliza was underweight and frequently suffered from chest infections. Concerned about her health, her parents sought medical help. Doctors discovered that she was born with a Ventricular Septal Defect (VSD) —a congenital heart condition that required an urgent catheter-based procedure.
	For her parents, the diagnosis brought fear and helplessness. The cost of the procedure was far beyond what they could afford. Yet, as parents, they could not bear to watch their little daughter suffer.
	That was when Koshika Foundation stepped in.
	Koshika supported Aliza with a free cardiac procedure at Narayana Multispeciality Hospital, Jaipur, giving her the treatment she desperately needed.
	Today, Aliza's face carries something far more precious than relief—a beaming smile and a renewed hope for the future.
	A little heart was treated.
	A little girl was given the chance to grow, thrive and smile.

	From Blue to a Brighter Tomorrow
	Himanshu, Agra, U.P.
	A little life was saved.
	A little boy was given a brighter tomorrow.
	At just 1 year and 11 months old, Himanshu would turn blue whenever he cried—a frightening sight for his young parents.
	Their only child, Himanshu was diagnosed with a severe congenital heart disease. Doctors advised an expensive open-heart surgery—BD Glenn with atrial septectomy—as his only hope for a healthier future.
	For his parents, the diagnosis was devastating. His father earned a modest livelihood selling coconuts and had no means to afford such a complex and costly surgery. They could only
	watch their little son struggle, knowing that the treatment he desperately needed was beyond their reach.
	Then Koshika Foundation stepped in.
	Himanshu with family

	Koshika funded Himanshu's surgery, which was successfully performed at Narayana Multispeciality Hospital, Jaipur.
	Today, the little boy who once turned blue with every cry can look forward to growing up with greater hope—and the possibility of a healthier, more normal life.

	From Daily Struggle to Good Health
	Hasen, Kishanganj, Bihar
	At just 10 months old, little Hasen Ali was often unwell. He would turn blue, leaving his family frightened and helpless. Living with his parents and grandparents in a family of seven in Putiya, Kishanganj, Bihar, Hasen's fragile health had become a constant source of worry.
	At the time, his father was away from home, working in a pineapple garden to earn a living. Doctors diagnosed Hasen with a serious congenital heart disease and advised urgent heart surgery. But for a family struggling to make ends meet, the cost of the procedure was far beyond their reach.
	The family went from pillar to post, desperately seeking help to save their little boy. Their search seemed endless—until they approached Koshika Foundation.
	Koshika stepped in and funded Hasen's heart surgery at Narayana Superspeciality Hospital, Howrah. The surgery was successfully performed, giving him the chance to leave behind the suffering that had marked his first months of life.
	Today, Hasen has been given something every child deserves—the opportunity to grow up in good health, free from the fear that once overshadowed his little life.
	A child's suffering was eased. A family found hope.
	And a little life was given the chance to flourish.
	Md Hasen with family in front of their house


	A Little Heart Saved
	Kavya, Mathura, U.P.
	A little heart was saved.
	A little life was given a new beginning
	At just 1 year and 6 months old, Kavya, daughter of a construction labourer from Sonak Dehat in Mathura, Uttar Pradesh, was already fighting for her life.
	In May 2025, a bout of fever left her turning blue. Her worried family took her from one doctor to another and arranged the necessary tests. The diagnosis was devastating: Tetralogy of Fallot (TOF), a serious congenital heart disease requiring urgent surgery.
	Kavya lives with her two siblings, parents and grandmother. Her father, the family's sole
	earning member, works as a construction labourer and struggles to provide for all six family members. The cost of heart surgery was simply beyond the family's means.
	With nowhere else to turn, Koshika Foundation was approached.
	Koshika stepped in and funded Kavya's surgery at Narayana Multispeciality Hospital, Jaipur. The surgery was successful.
	Kavya with family

	Today, Kavya has a chance to grow, play and dream like any other child.

	Restoring Sight, Restoring Hope
	Chandawati, Delhi
	At 70, Mrs. Chandawati had already endured more than most people could bear. Living in the narrow lanes of Sita Ram Bazar in Old Delhi, she had lost both her sons—each in a tragic accident at different times. The loss left deep scars on a family already struggling to cope. Today, one of her daughters-in-law is battling serious kidney damage, adding yet another burden to the household.
	Then, Chandawati’s own world began to fade.
	She began suffering from persistent dizziness and severe headaches. Gradually, her eyesight too started deteriorating. Everyday tasks became increasingly difficult, and the independence she had managed to hold on to began slipping away. Her visits to local clinics brought little relief.
	Eventually, she sought treatment at Dr. Shroff’s Charity Eye Hospital, where a detailed examination revealed a serious corneal condition requiring urgent surgery. But for Chandawati and her family, the cost of the procedure was simply beyond reach.
	Koshika Foundation was approached and came forward to help. Through its support, Chandawati was able to undergo the surgery completely free of cost, giving her access to the treatment she urgently needed at a time when her family could not afford it.
	The surgery was successful. Within days, her vision began to return. The dizziness and headaches that had troubled her for months gradually subsided.
	For Chandawati, the change went far beyond being able to see clearly again. After years of personal loss and hardship, she had regained something precious—the ability to live with independence, dignity and hope.
	Chandawati’s story reminds us that sometimes, restoring sight means restoring much more than vision. It means giving a person the confidence to face another day, the dignity to live independently, and the hope to look towards tomorrow. Through its support for those who cannot afford essential eye care, Koshika Foundation is helping make such second chances possible—one life, one family, one restored sight at a time.

	“I had lost all hope. But Koshika Foundation helped me get my sight back. I can see again and I feel I have my life back.”

	An Eye to Save, a Life to Protect from Eye Cancer
	Kushabh Sahu, Ajmer, Rajasthan
	Kushabh’s journey is a powerful reminder that timely treatment can make the difference between a future lived in darkness and one filled with possibility.
	For seven-year-old Kushabh Sahu, the world began with a frightening sign—a white reflex in his left eye that had been present since birth. Parents were unable to understand the significance of the symptom. Years later, a medical examination at Dr. Shroff’s Charity Eye Hospital revealed the devastating diagnosis: bilateral retinoblastoma, a life-threatening cancer affecting both eyes.
	Kushabh’s father, a gym trainer in Rajasthan, earns around ₹20,000 a month. For a family living on this modest income, the cost of treating a child with cancer was far beyond their means. Yet Kushabh’s treatment had to continue—not only to save his life, but to give him a chance to see the world.
	Koshika Foundation stepped in to ensure that lack of money would not stand between Kushabh and the treatment he desperately needed.
	His initial treatment was completed, followed by regular monitoring with Koshika’s support. But during a follow-up examination, doctors discovered that the cancer had returned in his right eye. To make matters worse, the disease in his left eye had progressed so far that the eye could not be saved and had to be surgically removed.
	His right eye was now his only seeing eye. Saving it meant saving Kushabh’s remaining vision—and his ability to see, learn, grow and live independently in the years ahead. Kushabh needed intra-arterial chemotherapy (IAC), an advanced treatment in which chemotherapy is delivered directly to the blood vessels supplying the eye. Each injection costs more than ₹1 lakh.
	Once again, Koshika Foundation stood beside him. With Koshika’s financial support, Kushabh was able to undergo the specialised treatment to fight the cancer in his only seeing eye, with further cycles planned as required. For his family, this support has meant far more than assistance with medical expenses. It has meant hope.
	Hope that their little boy will be able to retain his sight.

	Hope that he will be able to go to school, build a future and live with dignity.
	Hope that cancer will not take away the simple joys of childhood or his life.

	Livelihood and Independence
	Raju, Tumkia, Karnataka
	At 59, Raju’s hands were his livelihood—and his eyes were his independence. A two-wheeler mechanic from Tumakuru, Raju lives in Bengaluru with his wife and two sons, who are pursuing their studies at a government college. As the family’s sole breadwinner, he works long hours at a mechanic shop to keep his family going.
	Then, his vision began to fade.
	Initially diagnosed with cataract, Raju managed with spectacles. But a year later, his vision had deteriorated significantly and doctors advised immediate cataract surgery. For a family dependent on his modest income, the cost of surgery seemed impossible to bear.
	Hope came through a free eye camp in Kamakshipalya, organised by Shraddha Eye Care Trust in collaboration with Koshika Foundation. Raju made his way to the camp, unsure of what lay ahead.
	Following his examination at Institute for Diabetes & Eye Care Hospital, Bengaluru, he was advised to undergo surgery without delay. But Raju did not have the finances to pay for the surgery. Then came the reassurance that changed everything: Koshika Foundation would ensure that his cataract surgery was completely free, including his travel, food and stay.
	With Koshika’s support, Raju underwent the surgery and his vision was restored.
	By making essential eye surgery accessible and free for those who cannot afford it, Koshika Foundation is helping people like Raju regain not just their sight, but their independence and hope.
	For Raju, seeing clearly again means more than being able to go back to work. It means being able to earn for his family, watch his sons build their futures, and face each day with renewed confidence.

	A New Light for Vijvatta
	Vijvatta, U.P.
	For Vijvatta, this was more than a successful medical procedure. It was the return of her independence.
	For 57-year-old Vijvatta of Kallu Purwa village in Kheri District, Uttar Pradesh, losing her eyesight meant losing much more than the ability to see. It meant losing her independence, her confidence, and her place in the everyday life of her family.
	A homemaker and the backbone of her modest household, Vijvatta had spent years caring for her husband and son, helping with household chores and contributing to their small-scale farming. But over two years, a cataract in her right eye slowly took away her vision. Eventually, she could see only counting fingers at close range.
	Tasks that had once been a natural part of her day—cooking, cleaning, helping with farm work and even walking on her own —became difficult or impossible. She increasingly depended on her
	family for the simplest things. The change was emotionally painful. Once active and self-reliant, she found herself withdrawing from neighbours and the community, as her failing sight left her feeling isolated and helpless.
	For a family living on an income of barely ₹2,000 a month from her husband’s sporadic labour work, the cost of eye surgery was simply beyond reach. Restoring her sight seemed like an impossibility.
	That changed when Vijvatta was identified through a community eye-awareness initiative and referred for treatment. She was diagnosed with an advanced cataract and urgently needed surgery. Koshika Foundation stepped in to sponsor her treatment, ensuring that her financial circumstances would not stand between her and the gift of sight.
	Vijvatta underwent cataract surgery free of cost at Dr. Shroff’s Charity Eye Hospital, Mohammadi. The surgery was successful, and within days, the world that had slowly disappeared from her sight began to return. Her vision improved to 6/18 in the operated eye.
	She could once again see the faces of her loved ones, move around without constant assistance, and resume the everyday activities that gave her a sense of purpose and dignity. For her family, it meant relief from the worry and helplessness they had carried for so long.
	A cataract may have taken away Vijvatta’s sight, but the support of Koshika Foundation helped bring her world back into focus. For donors who make such interventions possible, her story is a reminder that sometimes, the greatest gift we can give is simply the chance to see life again.

	Bringing Her Livelihood Back into Focus
	Vahida, U.P.
	For Vahida, 52, her small shop was much more than a means of earning a living. It was the foundation on which she and her husband, Sirajuddin, had built their life. Every day, she sat beside her husband in their little shop in Jhaupur, Lakhimpur Kheri, arranging goods, serving customers and helping keep their only source of livelihood running. It was modest, but it gave the couple independence and dignity.
	Then, slowly, Vahida’s world began to blur.
	As her eyesight deteriorated, the familiar shelves and products in the shop became difficult to distinguish. Reading labels, recognising currency notes and even identifying customers became a struggle. Yet she continued to sit at the shop every day, determined not to let her failing eyesight take away the life she and her husband had worked so hard to build.
	Her husband tried to help, but the couple’s limited income left little hope of being able to afford treatment. The shop that had once represented their hard work and self-reliance was beginning to feel like a burden.
	Then Koshika Foundation stepped in. Through its support for free cataract treatment, Vahida was able to receive the surgery she desperately needed, without the financial burden that had kept treatment out of reach. She underwent cataract surgery at Dr. Shroff’s Charity Eye Hospital, Mohammadi, U.P.
	The result was transformative. Her vision improved from 6/60 to an impressive 6/6.
	The change was not simply in her eyesight—it was in her life. The shelves of her shop came back into focus. Currency notes could once again be identified. Customers’ faces were recognisable. And, most importantly, Vahida no longer had to depend on her husband for the everyday tasks she had once managed herself. Today, she is back at her shop, serving customers with the confidence and smile she had feared losing. The little shop is once again a source of livelihood—and a symbol of the couple’s independence.
	For Vahida, the gift of sight meant the freedom to work, the confidence to live independently, and the ability to continue supporting her family. Her story shows what a donor’s support can make possible: when a cataract is removed, it is not just an eye that is restored—it can restore a livelihood, dignity and hope for an entire family. Through Koshika Foundation’s support, Vahida was given back something precious: the ability to see—and the confidence to carry on with her life.

	“I used to feel anxious when customers came. Sometimes I couldn’t see things clearly, and I was scared I might make a mistake,” she recalls.
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	Restored Independence and Dignity
	she no longer needed to live under the shadow of being called “blind”. The confidence she had lost began to return.
	For 70-year-old Leelawati, losing her eyesight meant losing much more than her ability to see. It slowly took away her independence, her confidence—and eventually, her sense of dignity.
	A homemaker from Bahaj village in Bharatpur district, Rajasthan, Leelawati lives with her family of seven. With agriculture and sporadic daily-wage work as their main sources of livelihood, the family survives on very limited means. There was little possibility of spending money on an eye operation, however urgently she needed one.
	For more than two years, a cataract in her left eye steadily robbed Leelawati of her vision. At home, simple things she had done all her life—cooking, cleaning and stitching—became almost impossible. She had to depend on her family for even the smallest tasks.
	But it was not the loss of independence that hurt her most. It was the way others began to treat her. People in the neighbourhood would mock her difficulty in seeing and call her “blind”. Their words, perhaps spoken casually, left a deep wound. Leelawati began to feel helpless and useless, withdrawing from those around her. A woman who had spent her life caring for her family now felt that she had become a burden.
	Then, in June 2025, a community eye-awareness programme in her village brought a ray of hope. Leelawati was encouraged to seek an eye examination, where she was diagnosed with a cataract. Her vision in the affected eye had fallen to just 2/60.
	For a family with so little income, surgery still seemed beyond reach. Koshika Foundation changed that. By supporting her treatment, Koshika ensured that financial hardship would not prevent Leelawati from receiving the surgery she needed—free of cost. Her cataract surgery was successful. The transformation was remarkable: her vision improved from 2/60 to 6/9. But the numbers tell only part of the story.
	Within days, Leelawati could see clearly again. She could return to the everyday activities she had been forced to give up. At her follow-up visit, Leelawati expressed her heartfelt gratitude to Koshika Foundation. For her, the support had done more than restore her eyesight. It had restored hope, independence and dignity.
	Her story is a powerful reminder of what donor support can achieve. For someone living in poverty, a free cataract surgery can mean far more than better vision—it can mean freedom from dependence, freedom from humiliation, and the chance to live once again with dignity.
	Koshika Foundation helped Leelawati see the world again. More importantly, it helped her see herself not as a burden, but as the independent woman she had always been.

	Koshika – DTU Partnership
	TECHNOLOGY FOR
	SOCIAL IMPACT
	Recognising the need to bridge the gap between engineering, research and healthcare, Koshika Foundation has partnered with Delhi Technological University (DTU) to develop practical, technology-driven solutions for more efficient and affordable healthcare delivery.
	Under the MoU, Koshika Foundation and its partner hospitals will identify real-world challenges in healthcare, particularly in eye care, while DTU will bring its expertise in research, engineering, Artificial Intelligence and Machine Learning to develop innovative solutions that improve efficiency and reduce costs.
	Through DTU’s Centre for Community Development and Research (CCDR), the collaboration seeks to translate technical knowledge into solutions that directly benefit underserved communities.
	The partnership reflects a shared belief that education and technology achieve their greatest value when placed at the service of society. By combining Koshika’s grassroots healthcare experience with DTU’s technological expertise, the initiative aims to make quality, affordable healthcare more accessible, helping ensure that financial hardship does not prevent people from receiving the care they need.
	MOU Signing


	Koshika’s Story – A Booklet published by DTU
	Nurturing Souls
	In a significant testament to our growing impact, Delhi Technological University (DTU) published a dedicated short book titled "Nurturing Souls." This special publication beautifully captures the emotional heartbeat of the Koshika Foundation, chronicling the profound joy of restored vision and the gift of health given to lakhs of underprivileged lives. This commemorative booklet chronicles the journey, evolution, and core mission of the Koshika Foundation. Born from the shared vision of our founders—including members of the pioneering 1975 batch of the Delhi College of Engineering (DCE/DTU)—the publication serves as a tribute to how tech-backed transparency and structured charity can transform underprivileged lives and the future of many families.
	Equally, the booklet highlights Koshika’s foundational pillar: an unwavering commitment to 100% financial transparency. It highlights our tech-backed governance model, ensuring that every rupee donated goes directly toward patient care with zero administrative leakage. By balancing deep human compassion with corporate-grade accountability, this institutional recognition by DTU celebrates both the souls we nurture and the absolute trust our donors place in us.
	By capturing our milestone achievements in restoring vision and providing critical healthcare, this institutional recognition
	by DTU not only honours our roots but also amplifies Koshika's message of compassionate service to the community.
	Dhruvi, Delhi (Eye Cancer)
	Munni, Tijara, Alwar



	Podcast on Koshika’s Journey
	Exploring the inspiration to begin, the journey of selfless service, and the social impact of Koshika
	Link to the Podcast
	www.youtube.com/watch?v=j0cit5XHm70
	Please copy and paste in the browser



	The Tech Of Happiness
	Nurturing Souls Through Koshika Foundation - A Ted Talk
	A TED Talk on “The Tech of Happiness” explored a simple yet profound idea: that selfless service can become a pathway to lasting happiness and inner fulfilment.
	Through Koshika Foundation, an opportunity is created for people to serve others with compassion and sincerity. Such service comes from the heart—our own inner “Blue Zone”, a space of wellbeing and purpose within us. When service becomes our ikigai—our reason for being—it transforms not only the lives of those we serve, but also our own.
	Every tear we help wipe away, every smile we help bring back, and every life we help restore reminds us of the deeper meaning of service. In serving humanity selflessly, we discover that the happiness we seek outside often begins within.
	Koshika thus becomes more than a vehicle for healthcare—it becomes a vehicle for nurturing souls, connecting compassion, purpose and service in the shared pursuit of true happiness.
	Please copy and paste in the browser
	Link to the Ted Talk
	www.youtube.com/watch?v=fjfXzkyPJNg


	Impact in
	Year 2025-26
	Free Children’s Heart Surgeries
	11570
	Free Cataract Surgeries

	10256
	Free Camp Eye Screenings

	229
	Free Major Eye Surgeries

	7895
	Vision Centre Eye Screenings

	5257
	Free Medicines Distributed

	483
	Free Chemo Cycles for Children’s Eye Cancer
	Children Heart Care
	42%
	Male
	58%
	Female
	Eye Care
	45%
	Male
	55%
	Female
	Charitable Clinic
	44%
	Male
	56%
	Female
	Total number of lives touched in FY 2025-26 = 35,770
	Total number of lives touched from March’14 to March’26 = 3,50,000
	Swati Jagrawal,
	Gangamma,
	Mayank,
	Shivam,
	Abuna Halder

	Audited accounts can be seen at www.koshika.org/balance-sheet.php
	Please copy and paste in the browser


	Have a Heart, Save a Life
	Prevent Blindness
	For further details and information on how you can participate in our movement, visit or contact:
	Koshika Foundation
	WhatsApp: +91 98102 59376
	E-mail: koshika.org@gmail.com
	www.koshika.org


